Montgomery County Water System Improvements, Phase 11-Revision #1
Anticipated Implementation Schedule (DEH-0998) — October, 2007

April 10, 2007

June 5, 2007

July 6, 2007
Nov. 16, 2007
Dec. 26, 2007
Jan. 21,2008
Jan. 28, 2008
Jan. 31, 2008
Feb. 8, 2008

March 3, 2008

March 6, 2008

Submitted Scoping Letter through Clearinghouse and NC DENR/PWSS

Additional Comments received during Environmental Review
e Re-accomplish Sunflower Survey
e Address IBT worksheets

Submitted Amended Environmental Assessment

Submit PWS Application, Plans, and Specifications in Triplicate
Issuance of “Finding of No Significant Impact”

Issuance of “Authorization to Construct”

Attend Pre-Solicitation Meeting with NC DENR / PWSS
Advertise for Bids

Conduct Pre-Bid Meeting for Prospective Contractors

Bid Opening Date for “Montgomery Co. Water System, Misc. Water
Mains, Phase 2-Revision #1”

Approve award of low bid contingent on NC DENR approvals

March 31, 2008 Anticipated Part B Approval by NC DENR and LGC. Part B includes

April 14, 2008

submittal of bid tabulations, engineer’s letter of recommendation, MBE
requirements, cash flow projections, and miscellaneous other documents
following the bid opening. This is typically a 6-week process from the
time of the bid opening date.

Anticipated Construction Start Date

e Due to the current shortfall of funds; an amendment to the SRF loan shall be
submitted with updated loan forms for available funding from PWS.




